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By the end of this
presentation, you will
be able to

Identify the top ten healthcare trends shaping the
industry in 2025

Analyze emerging challenges and
opportunities in healthcare

Develop actionable strategies to navigate key
healthcare trends



Why these three topics matter

The healthcare industry is rapidly evolving due to:

« Regulatory changes (Medicare, Medicaid, privacy laws)

« Technological advancements (Al, telehealth, cybersecurity)
- Demographic and workforce shifts

Staying ahead of these trends is crucial for compliance,
efficiency and patient outcomes






Artificial Intelligence in Healthcare

What'’s Happening?

Al-driven diagnostics, Actionable takeaways

predictive analytics, and

workflow automation Evaluate Al solutions for
efficiency, ensure ethical
Challenges & Considerations implementation, and

monitor compliance

Ethical concerns, bias in Al,
and regulatory oversight



Healthcare Workforce Challenges & Solutions

Key Issues

Staffing shortages, Actionable Takeaways

provider burnout, and
shifts in workforce needs Implement wellness

initiatives, invest In
training, and explore

Growth of telehealth roles, workforce flexibility

use of Al-assisted
providers

Emerging Trends



Value-Based Care and Payment Reform

The Shift to Value-Based
Models

Actionable Takeaways

Medicare Advantage, ACOs,

and alternative payment Strengthen data
models analytics, enhance

patient engagement,

Financial Implications and trace performance

Performance-based metrics
incentives and
reimbursement changes



Healthcare Cybersecurity & Data Protection

Why It’s Critical
ise i ' le Tak

Rise in cyber attacks Actionable Takeaways
targeting healthcare

Invest in robust
systems

cybersecurity
measures, conduct
employee training, and
implement multi-factor
authentication

Regulatory Considerations

HIPAA compliance,
cybersecurity risk
management strategies



Medicare and Medicaid Policy Updates

Upcoming Changes

Reimbursement rates,
coverage expansions, and
regulatory shifts

Provider Impact

Administrative burden,
compliance adjustments

Actionable Takeaways

Stay informed on policy
changes, optimize billing
processes, and advocate
for policy improvements



Expanding Role of Telehealth & Virtual Care

What'’s Changing?
Post-pandemic telehealth
regulations, insurance
reimbursement policies

Technology & Accessibility

Remote patient monitoring,
digital therapeutics

Actionable Takeaways

Invest in virtual care
platforms, ensure
reimbursement
alignment, and enhance
patient engagement
strategies



Drug Pricing & Pharmaceutical Innovations

New Developments

Drug pricing reform, Actionable Takeaways
biosimilars, and personalized

medicine Monitor drug pricing

legislation, evaluate
formularies, and
advocate for cost-

effective prescribing

Regulatory Changes

Medicare drug price
negotiations, transparency
law's



Hospital and Health System Consolidation

Industry Trends

Increasing mergers and
acquisitions among
hospitals and physician
groups

Actionable Takeaways

Assess financial impact,
negotiate better payer
Potential Risks & contracts, and ensure

Benefits service continuity

Cost savings vs. reduced
competition and patient
choice



Mental & Behavioral Health Integration

Growing Demand for Actionable Takeaways
Services

Develop integrated
care models, leverage
telehealth for mental
health services, and
ensure staff training

Increased focus on mental
health in primary care
settings

Policy and Funding Support

Expanded Medicaid
coverage, federal and state
Initiatives



Climate Change & Healthcare Preparedness

Impact on Public Health &
Hospital Operations ,
Actionable Takeaways
Extreme weather events,
infectious disease patterns,
and disaster response

Enhance emergency
preparedness plans,
iImplement sustainability
efforts, and engage in

Sustainability Initiatives ,
policy advocacy

Green healthcare practices,
energy-efficient hospitals



Key Trends Impacting Healthcare in 2025

Al and Digital Transformation
 Workforce shortages and evolving roles

* Payment reforms and policy shift



Strategies for Navigating These Changes

 Regulatory Compliance: Stay informed and proactive
« Technology Adoption: Invest in digital health solutions

* Workforce Development: Address staffing shortages through
innovation

 Financial Sustainability: Optimize reimbursement strategies



QUESTIONS?

kjolley@jolleylawgroup.com
803.830.6500 Columbia
843.681.6500 Hilton Head
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